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The people  o f  Otres ,
Cambodia  l i v ing  f ree
f rom extreme
poverty ,  hav ing
equal  opportuni t ies ,
and a  community
program that  i s
susta inable  and se l f -
suf f ic ient .  
 
A  wor ld  where
young people  are
connected and
invested in  g loba l
change .

V i s i o n  &  

M i s s i o n

To  create  change
through educat ion
and community
support .  
 
To  empower  the
people  o f  Otres  to
end the  poverty
cyc le .  
 
For  young people  to
become leaders  in
soc ia l  change .

VISION

MISSION

G u i d i n g  P r i n c i p l e s

COMMUNITY

We bel ieve  that  susta inable
change requi res  a  ho l i s t ic
approach .  We st r ive  for  long
term-so lut ions ,  not  quick
f ixes .  Our  programs wi l l
enable  communit ies  to  be
se l f -susta in ing .

We be l ieve  educat ion  should
be ava i lab le  to  everyone .  I t  i s
unpara l le led  in  break ing the
poverty  cyc le  in  deve loping
economies ,  namely
Cambodia .

I t  i s  a  bas ic  human r ight  to
l ive  a  hea l thy  and happy  l i fe .
A  hea l thy  and happy  mind
al lows  personal  growth and
learn ing ,  and g ives  an
indiv idua l  the  opportuni ty  to
reach the i r  potent ia l .

Everyone should  have  a
vo ice .  Cambodian people
should  d i rect  the  support
that  i s  requi red  for  the i r
communit ies .

We be l ieve  educat ion  i s
empower ing :  char i ty  i s
d isempower ing .  A  last ing
so lut ion  to  poverty  can  only
be  achieved when
benefactors  can  be
independent ;  i t  cannot  be
so lved through handouts .
Sh ine  respects  human r ights
and champions  the
importance  o f  ind iv idua ls '
r ights  and wi l l  bu i ld  capac i ty
so  ind iv idua ls  can  choose
the i r  futures .

SUSTAINABILITY

INDEPENDENCE

EDUCATION

WELLBEING
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F R O M  O U R

2018 to 2019 was a signif icant
year for Shine in terms of
growth, strategy and resi l ience
in both Cambodia and
Austral ia.  
 
In a year of civi l  unrest,  land
clearance for major
development and drastic
community change in Otres,  It
has been important to adapt
and stay focused on our
mission.
 
Our main focus is always on
the impact we have and want
to have,  driven by what our
beneficiaries say.  We l isten.
We learn.  We assist .  
 
I 'm incredibly proud to work
for the Otres community as
Shine now provides services to
almost 200 children and
families.  

We learn about their
individual aspiration,  and work
to empower them to fulf i l
these through education and
community support programs.
 
The rapid development in
Otres led to al l  western owned
businesses closing down,
meaning Shine lost donors,
volunteers,  advocates and
community presence in a very
short period of t ime. Due to
the inadequate infrastructure,
cultural  and l inguistic divide
and a r ise in l iving costs,  the
team in Cambodia now l ive in
challenging circumstances
both environmentally and
social ly .  
 
I ’m eternally grateful to them
for their tenacity and
dedication.

C O -F O U N D E R    &  C E O
In  Melbourne, I
acknowledge and thank the
board for the many hours of
work,  support and guidance
they give to Shine,  and to
me personally ,  to make our
vision a reality.
 
Shine’s  board and I  made
the decision to employ a
charity manager to run
operations in Austral ia.  As a
full-t ime teacher it  became
necessary for another to run
fundraising and marketing,
grow the funding streams,
nurture donor relations and
manage systems and
processes.  We recognised
that Shine was at a level
where we needed expertise
and experience in the not-
for-profit  sector to improve
our sustainable charity
model and future-proof the
organisation.
 

Working  with the 100+
youth volunteers in
Austral ia is  incredibly
fulf i l l ing.  This year saw
further development and
road-testing a product that
empowers young people to
make a difference.  Our goal
for the future is to continue
refining our branding that
reflects this dual mission
and hopefully unite with
impact partners to invest in
the emerging generation.
 
Shine  is  committed to
creating bright futures for
children in Cambodia and
Austral ia through education
and wellbeing services.  We
wil l  continue to learn,  adapt
and innovate to empower
children to reach their
potential .

A  YEAR 'S 

OVERVIEW
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CHAIR

Heidi  Keng
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Danie l  L idonnic i
TREASURER

Adr ienne O 'Del l
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Danie l  Hami l ton
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Murphy Hawkins
LEGAL

Lisa  Stephenson
CHARITY  MANAGER

Clayton Ford
OFFICE BEARER

S h i n e  B OAR DF R O M  O U R

S E C R E TAR Y

In my f irst year as Shine’s board
secretary,  it  has been a steep
learning trajectory to say the least!
I  feel  very honoured to be trusted
with the position after my previous
role as a youth advisor.  Thank you
to Suzanne and the Board for
trusting in my capabil it ies and for
your continued guidance and
support as I  learned the ropes.
 
The board went through a number
of changes this year with three of
our board members stepping
down: our Vice President,  Daniel
Bradley,  Clayton Ford and Murphy
Hawkins.  We thank the three of
you for your t ime and dedication,
and for being an integral part of
seeing Shine through to where we
are now.
 
2018-2019 saw Shine host one of its
f irst major events:  the Shine Trivia
Night in December 2018 where we
raised over $21 ,000.

The success of the event was
largely due to the time, di l igence
and hard work of our Charity
Manager,  Lisa Stephenson. On
behalf  of the board,  I  thank you for
the time and dedication you put
into Shine over the past year.
 
I  would also l ike to thank the
Shine Cambodia staff  and al l  of
our volunteers in Cambodia and
Austral ia for your support,  hard
work and dil igence to ensuring
the children and famil ies of Otres,
Cambodia receive the education
and support they deserve.  Lastly ,  I
extend a big than you to the board
for their enormous contribution to
meetings,  events,  fundraising and
for spreading the word about the
amazing work we do here at Shine
Cambodia and I  look forward to
watching Shine grow, together.

Au s t r a l i a n  C h a r i ty  M a n a g e r
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Otres has developed at a rapid
pace over the last year.  When
Shine opened its doors in 2016
Otres was a quiet beach town
with a handful of businesses,
r ice f ields and lakes.  Many of
the local community worked on
the land, f ished, sold food on
the beach or worked in one of
the guesthouses catering to
international and Cambodian
tourists.  Over the course of the
last year massive development
fuelled by Chinese investment
has taken place.  Construction
of large hotel resorts,  casinos
and luxury condominiums
catering mainly for Chinese
tourists are in development.
Most of the construction is
built  on undeveloped land but
some in place of smaller
businesses which have since
relocated from the area.  The
landscape has changed
considerably.  Quiet roads

are now fi l led with heavy duty
lorries for construction which
has caused peri lous damage
to the roads,  causing concern
for parents whose children
walk to and from school each
day.  Lakes,  which were used
by the community to catch
fish,  have been f i l led in to
create more land space to
develop on and f looding has
ensued in the wet season. The
cost of l iving has increased
with rising prices for everyday
essential  items such as food,
gasoline and healthcare,
putting further strains on
families on the poverty l ine.
With this rapid development
new job opportunities have
opened up in Otres.  Many of
the community work in low
skil led,  manual labour jobs on
construction sites earning
between $5-10 a day but sti l l
struggle to make ends meet.

Hundreds of poor famil ies
from the countryside have
moved to Otres to work on
local construction projects.
Many famil ies bring their
children and most l ive in
crowded, makeshift  housing
camps at the sites with l itt le
access to appropriate
sanitation or clean water.  The
unhygienic l iving conditions at
these sites put children at a
greater r isk for health
problems such as infections
and diarrhoea.The cost of land
in Otres has increased
substantial ly .  In January
authorit ies were instructed to
demolish houses in a specif ic
area of Otres in the hope that
famil ies would move
elsewhere.  Developers paid for
land, but Cambodian land
issues are complex and the
community protested for the
right to stay on the land.

Most did not have any other
alternative land to move to.
Around 150 homes were
demolished including famil ies
with children at Shine.    We
provided food, water and
emergency supplies to those
impacted. And when famil ies
were granted authority to build
again on the land, Shine
helped provide wood, metal ,
mattresses and household
supplies to those most
requiring assistance.  Despite
all  these challenges and
changes,  Shine continues to be
a happy and safe place for our
students and the community.  
While conditions have
worsened in Otres,  one can
only imagine the dire situation
families would be in i f  Shine
wasn't around to support and
educate.
 

O T R E S  

D E V E L O P M E N T
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In Cambodia,  Shine is headed up by Piseth Sen
Neary.  Head Teacher and Co-Founder,  Piseth
manages our ever-growing staff  of teachers and
community support workers.  Working with
Suzanne to define strategies and identify future
programs, his commitment to Shine and the
community we work with is unwavering. In the
short period of t ime Shine has been operational ,
Piseth has f irmly established Shine as a
successful NGO delivering real tangible
outcomes within the community.
 
Piseth is supported by Project Manager
Samantha McLaughlan, who manages f inance,
supports operations in Cambodia and Austral ia,
recruits and manages volunteers and carries out
fundraising activit ies.

Originally from Scotland but having l ived for
many years in Otres,  Samantha has been
instrumental in growing and developing Shine
and is excited about Shine's future and the
opportunities opening up for the young people
of Otres.
 
Despite the growth and successes of Shine it
has been a tough year for the team in Otres.  The
constant development on their door steps,
frequent power and water outages,  changing
demographics and the loss of the local
businesses supporting our programs have
presented a lot of obstacles.  But the team have
faced these challenges head on and the
teachers are f lourishing in their roles.  Student
attendance is better than ever and more of the
older students are staying engaged with
education as opposed to dropping out of
primary school to work.

1312

O u r  T e a m  I n  O t r e s

Piseth Sen Neary

Co-founder and

Head Teacher

Samantha

McLaughlan
Project Manager
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I n  t h e  c l a s s r o o m
 

140
primary-school

children
 educated

14

3
students in

vocational training

5
Shine graduates supported

in secondary school

35,000 hours of classroom education 
and a further 12,000 on-site supervision

ALL students provided school supplies
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Vandy, 10 years old, was born in Phnom Penh and lives with

her parents and 5 brothers and sisters. Two years ago the

family moved to Otres for work in construction.

 

She says her life is hard, her mother and father work but her

father does not care about the family or education. But

Vandy’s mother wants her children to study at school.

Vandy used to go to school each day in ragged clothing and

thanks to donations received at Shine she was able to get

new clothing and a school bag. She eats lunch every day at

Shine and is happy that there is always drinking water for

students as she often gets thirsty. Each day Vandy walks 10

kms just to get to and from school.

"I am so delighted because
 I get to learn Khmer, English,
and mathematics every day. 
I play and talk with
schoolmates. I know that my
future is going to be brilliant
and bright. I would like to say
thank you to Shine for saving
my family."

V a n dy*

*The student's identity has been changed to protect their privacy
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Minea, age 11, originally from Siem Reap is one of 8 siblings. She

says growing up with her mother and father was difficult as they

used to argue a lot due to her father's alcohol problem. Her

family was deeply shocked when her father committed suicide. 

 

After her father's death, Minea's grandmother in Kampot said

that she would look after the children and send them to school.

The children moved there but Minea did not go to school.

Instead, she was left at home to clean, do laundry, to cook and

look after her younger sisters. Her grandparent would hit her

when she did not do the housework.

 

Minea’s mother re-married and with her new husband, moved to

Otres to look for work in construction. She decided to take Minea

and her younger sisters with her. Minea lives with her family in a

makeshift tent in the construction site and says she was so happy

when they arrived in Otres to be living with her mother once

more. Then when they heard about Shine providing free school

classes the whole family were delighted.

"My dream to be an artist
started with Shine. One day I
will move back to my
hometown in Siem Reap. I
don't want to leave Shine, and
I will always remember Shine
in my heart. I am very proud
that Shine helps Khmer
people."

M i n e a*
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O u r  W o r k  i n  t h e  c o m m u n i ty

4,914
meals provided

3.4x from
2017-18

19
Families supported

through our medical fund

51
Families supported through

our emergency food fund

594 community members reached, including
105 participating in our social survey

ALL students provided dental checks

*The student's identity has been changed to protect their privacy



T e s t i m o n i a l s  f r o m

C a m b o d i a
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"I love Shine so much, I don't
want there to be school
holidays so I can stay at
school and learn every day
with my friends."

- Grade 2 Student

"Without Shine I would have
to stay home and cook and
clean for my family. I'm happy
to see my teachers every day
and I know that they care for
me." 

- Grade 4 Student

"Thank you to Shine for helping me
with my education. Without the extra
classes I would never have passed my
exams to go to secondary school. I
want to be an engineer and I need to
study and get knowledge."

- Grade 6 Student

"I used to be hungry a lot
of the time. But my sister
and I get lunch at Shine
and I really like teachers
cooking."

- Grade 4 Student

"My favourite is the
volunteers teaching us
English. We have so
much fun learning."
- Grade 6 Student
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T h a n k  yo u  t o  o u r  v o l u n t e e r s

"My favourite is the volunteers teaching

us English. We have so much fun

learning."

Notably to Martina
Valentini who worked

with Shine in Otres from
day one. Your valuable
contribution in helping
establish and support

Shine has been priceless
and you will always be

part of the Shine family.

We would like to extend a huge Thank You to the
volunteers who have helped us grow and achieve
our goals this year.

Thank you Martin Sean
Horrigan, our longest

standing full time volunteer
teacher. Martin taught

English at Shine for 9 months
and continues to be one of

our biggest supporters. Your
enthusiasm for Shine is

tremendous and we are so
grateful you dedicated your

time in Otres to being part of
our team.

To Bryan Caisse who has
relentlessly promoted and

fundraised for Shine through
his blog ‘Things I have learned’.

It’s thanks to your continued
efforts that we were able to

extend our nutrition program
to feed up to 50 students per

day and to purchase two
motorbikes to carry out

essential community outreach
programs.

To Leif Xe who helped
fundraise and coach

sports with the
students. Your input to

Shine has been
outstanding and we are
looking forward to more
collaboration with you

in the future.

Thanks to Jamie Louise
Morriss for helping out at
Shine, supporting in the

classroom, teaching
sewing lessons,

fundraising through Hash
House Harriers and being
a great all round advocate

for Shine.
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14 15

Izzy White

Event planning and Fundraising

 

to the numerous

volunteer

professionals who

provided $167,275

worth of in-kind

expertise and

support to us over

the year .

We appreciate all your energy,
hard work and contributions.
You made the year a HUGE
success.

David Tea

Digital Marketing & SEO

Mao Sangen

Social Media

Liam Mayhew

Fundraising

Michelle Wong

Graphic Design

Hayley McKenna

Writer 

Haileybury Students

Event planning and Fundraising

LDX Business Solutions

Acciunting & Bookkeeping

Ed Butler

CRM

Maria Simonelli

Mentoring - Strategic planning 

Tim Newman & Debbie Lamb

DazzlE Camouflage

Website & Graphic Design

It is thanks to the following businesses and
professionals who provided over 2000 hours of
in-kind support that saw Shine excel this year.

2000+ hours of

in-kind support

An  e n o r m o u s  

t h a n k  yo u
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Y O U T H  P R O G RAM  AU S T RAL IA
A core element of our operations is 
youth involvement, as Shine was
founded with the help of a group of
young people. Our youth program
has now run for over two years and
students have engaged in
experiential learning through weekly
meetings where they plan
fundraising activities and manage
events.
 
2018 ended with a major event
organised and run on the night by
these committed young
volunteers. Because of donors,
contributors and attendees, our Trivia
Night was a massive success. Not
only did we raise over $21,000, but our
supporters could meet and hear from
our youth change-makers.
 
2019 saw our program become
formalised and more accessible
through online bite-sized lessons.
 
 

covering fundraising, youth
leadership and international
development. This has meant Shine
can operate across multiple school
campuses and students can be part
of Shine anywhere.
 
We believe Australia's young people
are crucial in creating meaningful
and long-lasting social change. It
isn't a matter of waiting for
adulthood; this can be done now. We
will continue to build our capacity of
supporting young people across
Australia so they may inspire others
and engage in real-world challenges. 
 
We know that this work does not
only benefit the Otres community - it
helps our volunteers. By enabling
altruistic work, Shine can do its part
to provide real-world experience and
improve the well-being of young
Australians.

"My daughter's involvement with Shine has
had a hugely positive effect on her in her
first year at the school. The pupils involved
are joined on a mission to help and it creates
its own community within the school. She
has made good friends in this process. I also
feel that she has been greatly inspired by
the story of how this charity came to be
formed and how a determined and
passionate woman can make a difference in
this world."

PARENT OF YOUTH VOLUNTEER

"I wanted to get involved with Shine because I know I'm a
lucky and privileged person, but only because I was born into
this life. Some are less fortunate, and I wanted to give back
everything I've gotten by chance."

YEAR 9  YOUTH VOLUNTEER



F I NAN C IAL S T H E  F I G U R E S

 

This year has seen a significant increase in income which in turn allowed for us to

increase our education and community programs from the previous year .

EDUCATION

PROGRAMS

COMMUNITY

PROGRAMS

INCOME

+258% +95% +184%
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School & Education Programs
44.2%

Administration
27.2%

Fundraising
25.8%

Community Programs
2.8%

Income

Donations Received

Donations Received (Cambodia)

Fundraising Income

Fundraising Income (Cambodia)

Interest Income

Other Income

Total Income

$81,582

$10,536

$23,669

$4,962

$30

$12,860

Expenses

$21,415

$8,558

$4,321

$3,018

$19

Administrative Expenses

Community Programs

Education Programs

Fundraising Expenses

Total Expenses

$26,087

$2,661

$42,369

$24,740

 

$4,949

$938

$21,739

$3,227

 

30  April  18 30  April  19

Net Profit $6,480 $37,722

$133,580$37,333

B r e a k d o w n  o f  E x p e n s e s

Assets
Total Bank

Total Current Assets

Total Fixed Assets

Total Assets

$38,910

$918

$17,575

 

Net Assets $54,661

Total Liabilities $2,741

$57,402

$95,857$30,853

F i n a n c i a l  I n c r e a s e s
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Special thanks to Mia Mia and Greenhouse Effect for hosting and running
fundraising events for us this year. Not only were these events incredibly fun
they helped raise much needed funds for Shine. Thanks to all the businesses
who donated prizes, to the volunteers who helped promote the events, the
tattoo artists who raised money by tattooing, the face painters, the bands,
the fire spinners, the DJ’s and to everyone who attended.
 
Thanks to Otres Art Studio for the regular art workshops carried out with
Shine. The students love art and any opportunity to be creative. We look
forward to further team work in the coming year. Thank you to Mission
Cambodia/No Flags festival for selecting Shine as a beneficiary for their
music festival weekend on Koh Rong in March. It was a pleasure meeting
the team and we loved the energy they brought when they spent time with
us at Shine.
 
This was the last year of our recycled clothing initiative in Otres. Thank you
to everyone who donated or bought clothing and a special thank you to Mia
Mia and Woody’s for helping us sell items in their guesthouses.
 
Otres was a very special community to many people from around the world
who spent time there. We are honoured that this community took an active
interest in Shine and helped out where they could. The community helped
with an assortment of things including fundraising activities, painting
classrooms, fixing the football field, designing branded T-shirts, helping with
art workshops, hosting school trips, cooking Christmas lunch and assisting
with beach cleanups. As we move into our new financial year almost all of
these businesses have closed or relocated from Otres and this community
has moved on. Even in their final days the community donated money,
bikes, household items, kitchen appliances, clothing, mosquito nets,
bedding and furniture to Shine. All of which was shared with those in need
in the community. We will always be thankful for this support and
commitment to Shine.

A  S P E C IAL  T HAN K S

T O  O U R  S U P P O R T E R S  
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Shine  would  not  have  grown  and  f lour i shed  i f  i t  hadn ’ t
been  for  the  support ,  encouragement  and  input  of  the
loca l  Otres  community .  We  want  to  extend  our  thanks
and  grat i tude  to  al l  of  the  guesthouses ,  restaurants  and
bars  who  housed  a  donat ion  box  and  promoted  Shine
and  our  programs  to  the i r  customers .

 



2018 was a very special year as we were truly blessed to

receive four substantial donations from three incredible

people who believe in Shine and whose values are in line

with ours. They believe in giving disadvantaged young

people a chance in life. 
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Kevin Reardon and Allison Monkhouse

Kevin Reardon, of Allison Monkhouse Funeral Directors, found us on Facebook.
With a personal connection to Cambodia (travelling regularly to Asia with work) and
Allison Monkhouse’s regular support of many charities, we were lucky enough to be
spotted by Kevin and started a relationship which immediately changed the lives of
children in Otres. 
 
Kevin and Allison Monkhouse gave us a cheque of $25,000, our biggest donation to
date. Part of it was allocated to purchase a much-needed truck to enable secondary
school students access to schooling, to enable community outreach work, transport
goods and take the students on days out. The rest funded a teacher for a year,
ensuring the whole grade would directly benefit EVERY school day of the year. At
Christmas, parcels of gifts arrived, personalized to all 125 students, complete with a
santa outfit to share a little of an Australian Christmas with the children. The squeals
of excitement and smiling faces beaming with gratitude, was one of Piseth’s
highlights of the year. We are eternally grateful for this life-changing support.

Vicki Standish
Vicki Standish AM, met Suzanne at a Lighthouse Foundation Christmas event
celebrating the work they do to combat youth homelessness in Melbourne.
Vicki has been involved with Lighthouse since its early days (25 years ago) and is
involved in many charitable causes. Vicki’s passion is to end the suffering of
children and, after sharing personal stories and passions, agreed to help Shine.
Through the Vicki Standish Family Foundation, she pledged a yearly amount to
employ two teachers/outreach workers in Cambodia which has a immediate
and direct impact in the lives of 60 children and beyond through the work they
do in the local community. Vicki’s donation, inspiring story and words of
encouragement have significantly empowered our CEO as well as securing
Shine’s essential staffing in Cambodia.

Laurie Harper
Laurie Harper, a friend of our superstar fundrasiser Bryan Caisse, connected with
us as her son volunteered at Shine. He found it to be a life-changing experience
and when she saw us trying to secure a place for future volunteers to stay, as all
other accommodation in the area was bought up by the Chinese, she donated to
ensure we could secure the rent on the Arts Studio and conduct necessary repairs.
Laurie’s donation means we can attract volunteers and provide a community base
to ensure we can bring much needed expertise and help.

Because of them, Shine can do so much for so
many. We will be forever thankful for your

generosity.

T HAN K  Y O U



S t r a t e g i c  P l a n  2019-2021
Shine reviews,
evaluates and adapts
our goals to ensure we
stay true to our mission,
whilst addressing the
changing demographic
and issues in Otres.
We’ve broadened our
scope to encapsulate
the work we do with
Australia’s young
people. Shine will
undergo some
rebranding with Shine
Cambodia Inc being our
flagship project with
our donors supporting
operations there. We
will source funding for
our second project, yet
to be named, to
develop a social
enterprise to deliver
altruistic programs in
Melbourne. Our aim is
to create a sustainable
income from this to
support Shine
Cambodia.
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Goal 1

Goal 2

Build a Shine facility to run operations
from and act as a community hub.

Continue building the quality and
quantity of the state education so the
students can graduate to secondary
school.

Goal 3
Enable access and improve the
retention rate at secondary school.

Goal 4

Goal 5

Continue strengthening our
relationships with families to better
understand their needs and engage
community ambassadors.

Create new networks and partnerships
who can support the community's

wellbeing and introduce start-up
income opportunities to the

community.

Goal 6
Evolve and strengthen our social

impact and entrepreneurial youth
program in Melbourne.

For more information visit
www.shinecambodia.org 
for our full 2021 strategic plan

WHAT SUCCESS LOOKS LIKE

Children, parents and community
leaders across Cambodia are
aware of and educated in holistic
wellbeing. They have progressed
and taken action to improve their
own wellbeing and those around
them. 
 
The children of Cambodia are
engaged in education from a
young age. They attend school
and pass the secondary school
entry test at the end of grade 6.
They continue to value and access
education so they secure
employment that fulfills their
aspirations.

Cambodian parents and adults
have the skills and knowledge to
run small businesses or work for
others in an industry they care
about and enables them to
support their families.
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1 3

42 Sustainable funding for Shine
through a social enterprise that
engages young changemakers
across Australia and worldwide.




