


The first year of Shine has been the start of an incredible and 
emotional journey. As many of you know, it was one I did not expect 
to go on. The project began in April 2016 when Piseth Sen Neary 
(our headteacher) found himself and 25 students without a 
foundation to help him provide education for very poor students, as 
the previous project had to close its doors. Piseth’s love for his country 
and people and desire to drive change is breathtaking. 
After a difficult conversation, a sleepless night and a moment of 
realisation, I committed to help Piseth create a new foundation to 
support the children in need whom we’d both known for over 3 years. 
For the first 6 months, Shine existed as a two-person project: I raised 
funds in Melbourne and called upon the wonderful people I’d met 
in Cambodia to help meet the salary and supplies required to keep 
it open and Piseth taught the students English. Business owners and 
friends in Otres, Cambodia started their own fundraising for 
necessities such as transportation and helped with the administration 
and managing the accounts – a huge thanks and acknowledgement needs to go to Martina 
Valentini: a wonderful woman and dear friend who continues to voluntarily oversee Shine whilst 
running her own hotel Amareina. 
The second 6 months were a completely different story. I returned to Otres, the place that 
changed my life in more ways than I can put into words. The surprise visit was planned so that I 
could develop a ‘new’ Shine but to do it with insight learned from the Cambodian people. The 
time spent there was so valuable as I listened to Piseth, the children, the families, community 
and other not-for-profit organisations running similar projects in nearby towns. 
The vision and mission changed to meet the requirements of the people, rather than it being 
based on what I thought I should do. 
I’ve researched many existing models of care and programs provided by the most successful 
and highest rated charities working in other areas of Cambodia. I’ve met amazing and inspira-
tional founders of charities both in Melbourne and Cambodia, who’ve been instrumental in both 
shaping Shine’s values and plans and preparing me to overcome the hurdles we face. 
Many friends, colleagues and members of both Cambodia’s and Melbourne’s community have 
come on board (and literally created our Board) to help financially and to offer skills and support. 
United we work towards our mission: supporting the community of Otres to break out of the 
poverty cycle they are in. 
The final phase of our first year has been introducing Shine Cambodia to the students of Hailey-
bury, Melbourne, where I teach secondary English. One of Haileybury’s underpinning principles 
is social justice so it is a wonderful setting to work with students, with the big picture being to 
create a charity for young people ran by young people.
I’m filled with excitement and hope for the future. This is the most challenging task I’ve under-
taken and I must end by thanking all of those involved. Thank you for your support: together we 
can create bright futures. 

Suzanne Wright - CEO

Suzanne Wright - CEO



Shine Cambodia Incorporated is a non-for-profit charity, based in Otres, providing children and their fami-
lies with poverty relief and free education.
In rural Cambodia, a large number of families simply cannot afford to send their children to school and 
they are often left to roam the streets, sent to work on the land, collecting plastic from the beach and 
rubbish sites, or at home helping to raise their siblings.
Shine Cambodia provides free education, from grades 1 - 6, and social support to the community, ensur-
ing that when the children leave school they have career options to give their families a better life. An op-
portunity many of us take for granted.
We offer a range of programs and services: educational support, family housing support, social care, and 
health and wellbeing support.  
Each child that grows up to succeed will become living proof that the future can be different to the past.

Why Cambodia?

Having lived in developed countries for the 
entirety of our lives, many of us simply do not 
understand the deplorable conditions that 
are endured by the millions of Cambodian 
children and their parents every day.

Starting in 1975, a new political party came 
into power in Cambodia. This party spawned
the Khmer Rouge, a brutal regime responsible
for the deaths of over two million of 
Cambodia’s citizens – amongst whom were 
the intellectuals. Some consequences of this 
regime have been widespread corruption 
and limited human resources. This resulted 
in the tragic relocation of large numbers of the 
Cambodian people from their land and even their families. Because of this, the erosion of educational 
and social infrastructures has become all too common, especially in the impoverished countryside, thus 
adversely affecting the social and emotional wellbeing of the people. Geographically, Cambodia is also 
one of the Asian countries in which natural disasters most frequently occur. 
Of the nearly 16 million people who currently inhabit Cambodia, 80.5% live in rural areas and rely on an 
agrarian lifestyle to make a living. Often, the methods of farming that are utilised are very much tradition-
al and not as efficient as other more modern techniques. This means that although wages have increased 
threefold over the last years, people still very much struggle to support their families and live in a state of 
considerable poverty.

This culmination of poor conditions has caused a severe detriment to the lives of those who live in Cam-
bodia. Poverty is worryingly common and the events of the past have left many emotional scars and un-
stable communities, in terms of social structures and economic stability.

We want to be completely sure that the state of living sees no further deterioration, so it is vital that we 
help now by providing the resources and training necessary, enabling Cambodian people to work their 
way out of this poverty.

 - Adam Molino, Haileybury

Suzanne Wright - CEO



Statistics collected - Keirath Singh, Haileybury



Family Support Report: December 2016
Piseth Sen Neary - Headteacher reports:

We have 80+ children in Shine Cambodia: some from Otres village, some from Otrav, some from Poy Mach-
ao. There are three locations around Shine.  Children’s parents work as construction workers, taxi drivers, Tuk 
Tuk drivers, cleaners, cooks and so on. According to my outreach, I found out that 70% to 80% are in a poor cir-
cumstance (income bracket). After their everyday work, they go to the field, stream or river to catch fish, frogs, 
shells and snails to get more food for their daily food needs. Their wages are not enough for each family. They 
work 8 hours per day for $100 AUD per month. There are many extended families (at least 6-9 members). 

Our findings support the need for social outreach assistance in the form of food initiatives, potentially medical 
assistance and home resources such as mosquito nets. Shine aims to provide holistic care to alleviate poverty.

The need for our food program: March 2017

There are students staying on site the whole 
day with no rice to eat since before state 
school in the morning until Shine closes at 
4.30pm. “I couldn’t keep my tears back when I 
heard from mouths of the sellers and their 
friends at school. Their father sleeps at home 
with sickness and Mom works as a cleaner at 
Otres village. I served them lunch time today 
cost 2000 riels each= $1.50 USD for three 
children. Could you find the way to help them 
five days a week = $7.5 it means $30 per 
month for their lunch time, please?”
A plea from Piseth Sen Neary. He paid for the food out of his own wages before checking we could cover it. 
We began our food initiative in March, with 7 students. We aim to increase numbers. All of our program bene-
ficiaries are selected based on need assessments. 
Piseth is a very special man and thank you to all who help us financially to feed our students.

Relocation of families: April 2017

Khmer New Year, days before the end of our first year, 
sadly brought the news that many Otres families had to 
move from the land that they’d occupied for years. The 
government sold it for development, thus forcing those 
who’d settled on unclaimed land after the civil 
war to find somewhere new. Out of the 75 families, 9 
were found to be in a state of poverty, with such limited 
resources, they would have had to move back into 
the rural provinces, far from schooling, medical facilities, 
markets, passing trade for businesses and the community 
they’d been part of. Although not part of Shine’s usual remit, we made an exception to help the community 
stay together. A piece of land was rented to house families, on a 3-year plan. Families moved their homes, with 
the assistance of Shine volunteers. We are working closely with residents with the aim to create a non-co-de-
pendent situation, enabling them to be self-sufficient. 

A special thanks to the Sowten family who contributed the majority of the funds for this initiative. 



Registration update

Shine looked for large organisations who would umbrella us as a project underneath them. By reach-
ing out we have made valuable contacts at Save The Children and the Foundation of Young Austra-
lians. To ensure that Shine can quickly achieve full registration with the DGR status (tax deductible 
gift status), develop the programmes we know are necessary as soon as possible and direct all of its 
funding to these, we decided to move forward registering Shine Cambodia Incorporated as its own 
entity with the Australian Commission of Not-for-profit and Charities. Shine has received confirmation 
that our application has been accepted and now awaits a case officer to be assigned to analyse our 
case. We have applied to be recognised as a Public Beneficiary Institution for overseas aid as we are 
providing poverty relief through our programs. Shine is registered with and reports to Victoria Con-
sumer Affairs.

Transport Campaign

Early in Shine’s first year, the rainy season struck
just weeks after us opening our doors. With the 
rain comes a lot of problems: the building 
standing up to the battering and the children 
getting to school in torrential downpours and 
often flooded roads.
The project is close by for some, for others they 
walk 2km in the morning to state school and 
then return to Shine in the afternoon. This 
means they can be walking 8km a day to access 
their education. We will offer all day care and 
education, when we have the resources, but for 
now this is the situation. To improve attendance rates 
(which fall throughout the lengthy monsoon season) 
and to ensure the students are safe from the elements, 
we saw it necessary to source transportation. Furthermore, there are 40 students who do not 
currently attend any school as they live too far into the forest to navigate the way. Transportation 
would allow us to offer them a way to come to school and Shine. 

Having gained much support through members of the community and the GoFundMe campaign, 
we raised the required amount over 6 months. As we prepared to register the charity in Australia, it 
became apparent that it is extremely inadvisable to transport children without having the legal pro-
tection and insurance that comes with being fully registered. Health and safety and child protection 
has to come first, therefore our plan had to be put on hold. Furthermore, as Shine has developed, at-
tendance rates have soared: a testament to the students’ enjoyment of the program. Therefore, the 
transportation is lower down the priority list. This is one of the many learning curves that occur when 
starting a charity.

We’re pleased to say the registration is in progress. The funds collected are available when we need 
this phase of Shine to start. A huge thank you to all who donated and we will keep updating you on 
the situation.



Board Members:
Suzanne Wright
Daniel Bradley
Taneal Beaumont
Daniel Green
Emma Stephens
Nicole Mayo

Founders:
Suzanne Wright and Piseth Sen Neary

Staff: 
Piseth Sen Neary, Saroeun Yun, Chandara Soeung, Sean Kim, Malaya Maly

Piseth 

My full name is Neary Sen Piseth. I was born in Phnom Penh on the 26th of July 1979. Af-
ter finishing school, I became a monk until 2002. I married in 2005 with two children, one 
daughter one son. My daughter’s name is Neary Vothana,12 years old and my son’s name is 
Neary Chetrabot, 9 years old. I divorced in 2011 and have sole custody of my two children. 
I moved from Phnom Penh to live in Sihanouk Ville with my two children. When I left the 
monkhood, I began my teaching career. I’ve worked at The Buddhist Study Association, in pri-
vate schools and organisations. Throughout my 15 years in the education system I have been 
a teacher ,a manager, a supervisor, a head teacher, and a director. When I began work in the 
not-for-profit sector, I found my true passion. I love helping poor children and families.

Shine would not exist without Piseth’s drive and commitment to bettering the lives of his 
people. 

We are very grateful for the efforts of our staff members in the last year. Their contributions 
have made our initiative possible. We would like to thank: Saroeun Yun, Chandara Soeung, 
Sean Kim and Malaya Maly.

Piseth Sen Neary, Suzanne WrightMalaya Maly, Advisor Cecile Malterre



We’ve been lucky enough to have some wonderful volunteers over the last year:

Martina, Stephen and Julien have worked alongside the children and families for 
a number of years. We extend our infinite gratitude to Martina for helping run the 
organisation, to Stephen for his classroom, community and network support and 
Julien for his project support and photography.

Martina Valentini            Julien Thomas Stephen Sowten

To all our classroom volunteers: 

Hanna Harper

Darya 
Kadomtseva

Jamie Louise Morriss

Alison Stoody

Jayne Olsen
Daniel Kotarba
Adam Kawalec
Kath Shannon
Sasha Egorova
And photographer: Fabien Peyronnet 

Thank you to all you brought to our 
classrooms and beyond.



Jamie Louise Morriss

Introducing Sok Sophoin. 
She is 9 years old and is 
part of Shine’s Grade 3. 
She is one of five children.  
One day she dreams of 
becoming a cleaner like 
her mother. 
Her father works as a con-
struction worker. 
She walks to school every-
day from her home village 
of Otrav.
She loves school.

Introducing Ly Bun Hong, 
a Grade 3 who attends 
Shine in Cambodia. 
His father is a Tuk Tuk 
driver and his mother is a 
cleaner. 
He is only 9 years old but 
he already knows his am-
bition is to be a profes-
sional footballer. 
He is part of a family of 
six.
His family is lucky enough 
to own a motorbike so 
one of his family brings 
him to school. 

Yoeun Sry Ka is a 6 year 
old student in grade 1.
She lives with her father 
who is a Tuk Tuk driver 
and her mother is a seller.
There are 7 members of 
her family living in their 
house.
Her ambition is to be a 
cleaner.
For lunch she likes to eat 
rice, pork and soup.

Sas Mailong is 12 years 
old and in grade 5.
His father is a Tuk Tuk driv-
er, his mother a house-
wife.
There are 4 people in his 
family.
He walks to school from 
his village home.
His ambition is to be a pi-
lot.
He says life is good, he has 
no problems.

Sem Vichai is 13 years old 
and is in grade 5. 
His father passed away 
and his mother looks after 
him and his 3 siblings so 
she cannot work.
He walks to school from 
his home.
He would like to be a 
teacher. 

Vuth Srey Ka is age 15. 
She is grade 8 but cannot 
attend school in the town 
so comes to Shine.
Her father passed away, 
her mother is a seller.
She rides her bicycle to 
school.
She hopes to become a 
nurse.
 

Adam Molino, Haileybury



Special Thanks to Shine’s advisors:

Susan Barton 
Founder of Lighthouse Foundation Melbourne
Kane Bowden 
former CEO of Lighthouse Foundation, former consultant for Don Bosco Foundation Cambodia and Director 
at INSIDE20
Sister Joan Healy Social Activist and author of Writing for Raksmey: A Story of Cambodia
Maria Simonelli
Partnership Facilitator of Telco Together & Director at The Creative Catalyst
Nick Sutherland Founder of MyndFit and State of Mind Health
Cecile Malterre 
Co-founder of Action pour L’Autisme Asperger, IBCO International Black Community & peace ambassador and 
president of the NGO Constuire les Générations Futures (CGF) Cambodia

Special thanks to Tim Newman and Debbie Lamb of Dazzle Camouflage for hosting our website and their 
design/content work;
to Matt Walker who provided much business and strategy advice;
to M’Lop Tapang and Goodwill Centre, Sihanoukville, Cambodia for their guidance and resource assis-
tance.

Special thanks to all of Shine’s fundraisers and major donors:

Jason Lee Swan
Evan Dwyer
Fajer and Alison Stoody and Escape Dubai 
The Sowten family and friends, UK and NZ
Haileybury Pre-Senior students, parents and staff
Rebels Sihanoukville
Hash House Harriers Sihanoukville
Marianne Mattingly and Our Lady of the Rosary, Moffat beach, Australia
Christine Chu
Pearl Somerset-Swanson and Braeview School, Adelaide, Australia
Shelli Lawler 
James Carrick
Robert Paczkowski
Ryan Green
Dave Allen

To the businesses of Otres who collect donations by …. Donation boxes:

Amarèina, The Village Idiot, Heart of Venice, BOHO, New Papa Pippo, Haciebda, Papa Pippo Resort, Klub Haus, 
Stray Cats, Sok Sabay, Lost in Neverland, Otres Market, Bob’s, Woody’s, Eureka, London Locks, Mr. Sok minimart, 
Blue Sky, Jumanji, The Brew House,

Papa Pippo, Green House Effect, Sea Garden, Wish You Were Here, Friends Forever, Sunny Greece, Moorea 
Beach, Dune, Otres Orchid, Eolia Beach, Sea Breeze Resort, Mushroom Point Beach.

And to all of our 
Monthly donors & Contributors to GoFundMe Campaigns

Jason Lee Swan



Amber Reeve
Andrew Viney 
Bayley Phillips
Ben Fethers
Benjamin Jo
Brian Morris
Charlotte Niedermeier
Cherie Bitor
Chin Nana
Christopher Walton
Claire Szemruk
Claudia Kean
Codi Davies
Corinne Jones
Daniel and Donna Oehlers
Daniel Bradley
Daniel Green
Daniel Oehlers
Darian Minas
David Edwards
Dean Crawford
Debbie Lamb & Tim Newman
Denise Meehan
Diane Furusho
Ed Butler
Edmund Barrett
Elinor Parkinson
Elizabeth Anderson
Elizabeth Harvey

Emma Chafer
Emma Howell
Emma Johnston
Emma Stephens
Enchanced Allied
Erin Lock 
Fiona Gontier
Fiona Palermo 
Fiz McMullen
Gail Young
Gavin James
Hannah Goodeve
Hannah Reynolds
Heather Havord
Helen Allen
Helen Wadden
Hilary Nykwest
Ingrid Jukk
J Berry
J Smithers
Jacqueline Cripp
Jan Bruder 
Jan Williams
Janelle Burns
Janet Bonython
Jayne Olsen
Jeannine Obrien
Jenner Philcox
Jessica Evans

Jessica Scanlon
Joanne Baxas
John Piper
Josephine Scott
Jude Pepperell
Julia Garratt
Julian Benabides
Karen Herbig
Karen Johnston
Keith Loring
Kenny Austin
Kerryn Sim
Kevin O’Dwyer
Kim Jacketts
Kim Lynch
L Weathers
Laura Taylor
Laurie Harper
Leith Booker
Lisa Frauma-
no-Braddy
Lisa Oliver
Lou Percival
Maria Giordano
Marie Christopher
Marjorie Wright
Mark Crampton
Mark Feeney
Mark Godfrey
Matanya Epstein



Matt Hunter
Maurice Duchesne
Melina Halkias
Michelle McLeish
Mojca Zega
Mollie 
Pritchard-Williams
Mr Courtney
Mr D L Shorter
Mrs J Males
Natalie Boyd
Nathan Frazer
Nichola Gallacher
Nick Sutherland
Nicky Sowten
Nicole Mayo
Patricia Kavanagh 
Patricia Ramos
Paul Burkitt
Paul Purseglove
Phil Etherington
Rachel Smith
Rachel Sokal
Rachelle Rae 
Rhona Allen
Richard Jarvis
Richard Simpson
Rino Sammarini
Robert Johnson
Ruari Johnston

Ryan Green
Samone Davidson
Samuel Gaskin
Sandra Lenton
Sascha Bryl
Seang Lee
Shin Luong
Sotha Hing
Stacey Miles
Stephan J Muller
Steven Beresford
Susan Strafford
Thierry Dudouet
Tim Killingback
Tiziano Elia
Tracie Inman
Trudy Renee
Vicki Cavnoudias
Zoe Newsum
And to any kind donor who we haven’t 
named.

Compiled by - Dylan Mathews, Haileybury





Where	your	money	goes...

Registration,	Legal,	 Operational Bank	Fees Donations	reserved	for	School	development	programs Fundraising School	&	Project Employee	Remuneration/School	expenses

Registration and 
Legal and costs are 
all involved in reg-
istering Shine as a 
charitable non gov-
ernment organisa-
tion, these costs are 
essential to ensure 
the future of the 
organisation that 
aims to provide ho-
listic support to en-
able children and 
their families to 
end the poverty cy-
cle.

Donations re-
served for de-
velopment are 
those reserved in 
the account. E.g. 
for the transpor-
tation scheme, 
for future run-
ning

School & Project 
expenses, Em-
ployee Remu-
neration/Project 
Management ex-
penses all keep 
the programmes 
running from 
day to day. These 
expenses mean 
children have a 
better chance 
at living healthy, 
happy lives, in 
safe environ-
ments with ac-
cess to quality 
education.

Fundraising is 
the amount 
invested in or-
der to make 
more funds.

Operational costs 
allow for the ad-
vancement of 
the school and 
school curricu-
lum. E.g. admin-
instration and re-
sources to keep 
the buildings’ 
upkeep, utilities, 
transportation.



IN CAMBODIA
 
To help Cambodian people escape the poverty cycle by providing a range of holistic ser-
vices;
• to provide a support centre hub offering school education, family support, social care, and 
health and wellbeing programs;
• to offer a safe place for children after their state school hours, where they can attend sup-
plementary lessons, socialise and play, be fed and deal with basic hygiene;
• to provide a crèche and/or Early Learning Centre so that parents can work whilst the chil-
dren are being cared for;
• to provide immunisation, basic medical care, dental and eyecare fund for treatment;
• to develop a system of start-up opportunities to provide families with the means to send 
their children to school, whilst earning a living;
• to ensure that when the children leave school they have career opportunities to help give 
their families a better life.

IN MELBOURNE

To educate young people of Melbourne attending Haileybury College, in social justice and the impor-
tance of humanitarian work. 
• To embed knowledge and understanding of Cambodian culture and history into the curriculum;
• to develop opportunities for entrepreneurship and social justice by volunteering for Shine Cambo-
dia Inc: guiding Year 9-12 students through the experiences of running a not-for-profit; developing 
leadership and skill-building to empower students to lead social change;
• to have a board of members which includes Melbourne-based Cambodian advisory members and 
student representatives;
• to raise money to further the aims of Shine Cambodia Inc and to secure sufficient funds for the ob-
jectives of Shine Cambodia Inc.



Shine Cambodia is a charity run by young people for young 
people. The students at Haileybury College would like to 
thank those who have supported the charity. You’re contri-
butions have not only provided a better life for those in Cam-
bodia, but also a great opportunity for the students that help 
in running this charity. We (Max Dibble, Keirath Singh, Adam 
Molino and Dylan Mathews) wouldn’t have had the opportu-
nity to make this financial report without your contributions. 
Thank you!

Adam Molino Dylan Mathews Suzanne Wright, Keirath Singh, Dylan Mathews, Adam Molino, 
Max Dibble

Annual Report Design - Max Dibble, Haileybury

To find out more and
to help us please visit

www.shinecambodia.org

Dylan Mathews, Haileybury




